A philosophy f mutual respect and trust

(ireg Andrudis 15 the head couch at George Mason Unversity. Before taking that
pusition in 2003, Andrulis spent nearly a decade with the Columbus Crew, joining the
feam in the inaugwral Major League Soccer season of 1996 as goalkeeper coach and
then as the top assistant. He became the Crewss iterim coach midway through the
2001 seasom anel was gven the job after the season. In 2002, he led the Crew toits
first title. the 1.5 Open Cup. fn 2004, he took the Crew on a league-record unbeaten
streak and was named MLS Coach of the Year In 2006, he led George Mason to its
firsi NCAA tewmament bl in 20 years. Few American coaches have coached in as
many levels of soccer us Andrulis

When did you decide to become a soccer coach?
While 2 graduate assistant av Clemson, 1 realized that my desire 1o be a
coach and a reacher canld be combined as a collegiate coach

What are the most important ingredients for a successful team?
Talent, desire, a clear vision, strong leadership and 1eam chemistry

When building a team, what is the first thing you look for?
At the MLS level. there is about a 30 percent turnover rate from year to

year with regard to our rosters. Each ofl-season creates 4 unique opportu-

nity 1o mold a team. The constraints of a salary cap, imernational player

lirairs and lmuted acquisinon opportunities create an 1nteresung

challenge. 1 takes a couple of years to mold a team into your

own yision.

Who were you coaching mentors? What was the best
advice you have received from them (or anyone) in
regards to coaching?

My mom and dad started it. The compassion-
ale educator within me came [rom my mom, iand
my strong work ethic came [rom my dad.

How do you define a championship team! What are
the most important aspects of a championship team?

When the (Columbus) Crew won the 2002 115,
Lamar Hunt Open Cap. there were two key ingredi-
ents. Chie was tremendous team chemistry—our motto, ad-
opted Iram Coach K (Mike Krzyzewski) of Duke was "None
of us 1s as strong as all of us." And the second mgredient was
an incredible work-ethic.

Does a player come with motivation, or is that some-
thing a coach can teach?

All players are mouvated diflerently — some inurins:-
cally, some extrinsically. The key is to hind which but-
1ons, when pushed, will produce the greatest results,
Professional athletes are incredibly motivated by nature;
getting them to the next level is the challenge.

What are three adjectives that best describe the
perfect coach?

The three adjectives thay deseribe the perfect coach
are very different depending on the level that vou coach at
Professional coaches, college coaches and youth coaches have
completely different environments and frames of reference 1o
waork from. If there s common ground 10 be a successful coach
§ think it fn managerment skills. coaches may be more “situa-
rion-specilic” al the higher levels than atthe lower levels and have
to acapt td an ever-changing environment. Coaching 4 téam [or
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12 months (professional) versis 12 weels (NCAA) creates a myviad of 1ssues that
require a different set of skalls.

Does a coach need a philosophy to be successful? What is your philoso-
phy? Has it changed over time!?

My philosophy has ceramly changed over ime i regards 1o teaching the
game. |ts important to be a student of the game and adapt to the movemen
within the sport, Additionally, coaching a professional player versus coaching
acollege player has dictated some sitwation-specific adaptations,

Is it important for a coach to be liked by players?

Being liked is less impartant than being respected.

Looking back on your career, what events gave you the most satisfaction?
The events that have given the most sausfaction professionally would
be winning championships: For example, 1t was very gratilymg lor me 10
win the NCAA Championship at Clemson with 1M, Thrahim, a fantastic
coach; the LS. Open Cup; seeing Lamar Hunt jurmp up and down o the
podiuny, the Supporters Shield with the Crew; George Mason’s lirst conler-
ence championship in 20 years m 2008, But as a coach and a teacher, 1t's
more than that. Having a player who left college early o turn pro, and
nine years later calling mie Ivom his college graduation cetemony W let me
know he fnally dud 1 was a call that 11l never forger. Seeing a player
who suffered severe off-field issues make a famtastic recovery 1s
incredible. Sitting with Tom Fitzgerald on the bench prior 1o the
lirst garne at Crew Stadium and realizing that dreams and goals
can be achieved. Looking back on my career, the events that have
provided me with the most satisfaction did not ocenr on the play-
ing feld, but with the people around .

Is a coach born with leadership skills or can they be
learned?
Can leadership be learned? Centainly leadership skills
can be emulated and learned. There are hundreds of
hools, semnars, ete., that provide gudance in this area
What | think successtul leaders are born with is an mer-
nal intuition that separates the average from the great,
What are the common characteristics of the Joe Mor-
tones, Bruce Arenas, Gene Bakers and Sasha Ciovskis
of the world? There 1s something behind their success
that is hard (o learn; but that tany try to emulate.

Can a coach create a competitor, or is that some-
thing the player brings to the team?
Its difficult 10 “create” a competitor. Person-
ality traits are what make players unique and
interesting. As a coach you can create a competitive
envirorunent. You can hope 1o surround yoursell
with players who love 10 compete: who love the
hattle. You can foster 4 competitive intelligence and help
players compete within themselves and with others. | have
had the great fortune of working with some meredible com-
petitive individuals, and they all have some common threads
— one being an incredible will to succeed
Can teams learn from losing?
| believe that teams learn {rom every result, win, lose
or Lie. But you certainly wani o leartt a lot more often from
suecess than failure!

Soccer Journal * July-August 2009

FAPC eTEULID Taods oSkl SXioeTy (o ASaNE Diot



Is there a formula for success? Are there any shortcuts to success?
| certainly don’t think there are any shorteuts to suceess, You have 1o
accept risk, rake chances and be commtied 1o your goals and dreams

What is more important, game preparation or in-game adjustments!

Soccer is tnigue In that preparanon and in-game adjustments have 1o
be miertwmedd. Without the benehit o limeouts, unlimited substitutions and
specific plays, s important 1o prepare your leam. LS impertant Lo prepare
your team both for the situations that oceur during a garme and those thay
sceur during i ssasen. Game adjistments are an integral part.of preparation,
Utiten, the evems of the game will dictate which adjiisiments have to he miade
By prepanng for these evenis in advance, your team will benefit. Ultimately, its
4 players game. Couches live for practice. and players live for the game
How important is discipline on a soccer team?

Disaiphne 1s incredibly important. Our philosophy is one of mutual
respect and trust. We respect our players as men and wgue individuals.
We trust that they will make the right decisions on and off the field. We
alse realize that vccasionally distipline needs 1o be reinforced. Although
we dlont have a Tot of "rules,” we have very high expectations, We try to
not fet discipline get i the way of leadership,

How does a coach win respect from players?

I thuk the best way to do it is by being prepared, being a hard worker,

bemg a posiive nfluence, and by bemg honest and caring,

How important is goal-setting? Team goals? Coaching goals? Win-loss goals?

Goal-setning provides direction, motivation and purpese: We spend a
lot af me on our individual and team goals. Feedback, reinlorcement arid
adjustments are an imporant part ol the process. We set short- as well as
long-term goals that are specific. measurable and relevant.

What was the biggest mistake you have made in your coaching career?
['m constanily making and learmng fron my mustakes, Bur Tdon’t
dwell on them We have never lost a game but we have occastonally run
aut of time when we were behind!
Have you changed as a coach during your career?
I have changed asa person and asa coach, There ts 2 natural maturation, |
was 25 when | was named the head coach at Wight State: During the past 20

years, I've continued o learn and develop-as both a person and a coach

What advice would you give to a coach just starting in the profession?

[ you are fortunate to find something in your life that you really enjoy doing,
put your heart and soul into 1 There is no 1" way i1 coaching, You are respon-
sible not just for yourself, but for the lives and development of your weam. 1 ts an
awescme and incredible responsibility, For the person just staming out. | would
suggest that you realize that its not about you. 1ts about the team,

How has the game changed during your career?

The game has changed in a very positive way. The advancemenr of our
player-development systems pver the past 20 years is incredible. Coaching
methads, science, physiology, iravel, totrnaments, prolessional and national
teams; e1c., have provided players with imeredible opportunities. The sky is
the limit for the growth and further development of the “Amencan” player and
the game in our country. MLS has provided the 1S, soccer community with a
tompass pomted north. The success ol our national leaims, male and female,
has been a tremendous source of pride and validates the "process ™ Will we
always debate the methods and outcomes? That’s healthy. The fact is that on
any given day you can turn on the TV, surf the web and see incredible soccer
bermg played. And almost always; there Is an American on the field!

How about between youth players and elite players?

The biggest difference between coaching professional plavers and college
players is just that: “professionalism " At the beginming of the MLS, when
the reams were dominated with college players who for the most part were
coached by ex-college players, there was no reference pomnt for them an how
to be a “professional. " Whenta Thomas Dooley. Robert Warzycha or Brad Frie-
del were added 1o the locker raom, things changed in a positive way, both o
and off the field. The ditference tsnt small, its huge There is a nawural Darwin-
1sm that oceurs to be successful at each level Going from college 10 profes-
sional isn't just-about talent, There area lot of very talented players who dont
make it There are Close to 800 college teams and only 15 teams at the top
fhight mn the Unied States. To be a professional player today means that vou
have to successtully compete with other players trom all over the world every
day, lor all 12 months of the year, College players seldom, if ever, deal with
that level of expectanon, However, when a goal Is scored or a save is made and
you see the smile, or the jurap for joy, thats the same at every level! )
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|.I.Iis Felim SCOIari Continued from page 33.

Cnly to the poinr where w can't be miluenced by people [ say "no
thanks™ to any lechnology that is controlled by human hand, particularly
as |t would e highly suseeptible o manipulation. But | lave no problem
with 4 “chip™ i the ball or something thar people can't intluence or which
mproves the transparency of the game

Where has football developed more? In the physical or in the technical sense?

Most defimitely In the physical sense. Today, any physically sttong team
can pose a problem lor a echmically superior side. Teams have a very simi-
lar training setup these days. There is hardly any diflerence in the physical
condltion of the players. This [orces the technically better reams to think
and sl more quickly, and that isn' casy atall, So we are seeing more and
more surpnses m the global game 1's becoming more and maore difficull
lor good teams to qualify for major tournaments.

You mentioned Kaka earlier. When you selected him for the 2002 FIFA World
Cup, did you ever think he would soon become the best player in the world?

With [8-ar [9-year-old players, s 1o early 10 say whether they will
nuake it 1o the top because a number of factors have to be right- But it was
already ebvious that Kaka had enormous potentiil

Although Cristiano Ronaldo lost out to Kaka in the voting for FIFA World
Player 2007, he's playing better than ever for Manchester United. A Cris-
tiano Ronaldo in such form must be of great value to you.

Without question. Hes a key player [or both Manchester United and the
navonal leam. Cristane is an example of 2 “hoy” whe has matured quickly, as
& player and as a leader. 'm absolutely convinced that Cristiano will be among
the warlds best players over the next three, four, five years and. in the lang
termy, as captain and one of the leaders in the Portuguese National Team.
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The FIFA World Cup in South Africa will soon be upon us.

Its 3 hiuge event of tremendous importance lor Alrica, a continent (hat
needs this boost for the development of s game They are rich in talent,
but lack the structural prerequisites and nerves of steel needed to make:
the ultimate hreakthrough.

Brazil is also preparing to host the world of football in 2014. A different
situation to Africa, but...

[interrupting] Just as mportant, especially for the developmient of the country
The country is lnoking forward w the respansibility, and | haven't the slightest
doubt that it will he well organized under Brazilian management. This event i
enormously important for the infrastructure of the entire country; It was also abou
time the five-time wirtmers were awarded another Warld Cup

What is Luiz Felipe Scolari like off the pitch?
Totally calm and relaxed. 1 spend most ol my time at home with niy
family. A quiet life with no particular highlights.

Anyone who saw you against lvica Dragutinovic [Scolari went for the
Serb during a European Championship qualifier] would think differentiy!
It wasn't my greatest moment. but | won' let anything happen 1o my
players
Your wife Olga is said to have brought you to reason when she showed
you the pictures.
Thats correct. She was most unhappy with my behavior. Bur protecting

my players is Incleed one of the lew things that can make me lose control, &2

Reprinted [rom FIFA.com
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