Tuling center stage as @ coadh instead of @ player

Interview by Andy Roxburgh, UEFA Technical Director

that Jirgen Klinsmann was a good playeris un understatement, He wus
extremely gifted, and his plaving recond proves it: FIFA World Champion (1990),
Evropean Champion (1996), Olympic bronze medalist (1988), twice UEFA Cup
Champion (1991 with Intermazionale and 1996 with Bavern Mioichen). 108 caps
and 47 gouds for Germemy: There is more: Foathaller of the Year in Germany (1988
and 1994), Footballer of the Year in England (1995), Euwropean Foatballer of the
Year Runner-up (19951 and goals galore in the top leagues of Germany, Tualy, France
and England What a plaver what an image! Inevitably. Klinsmarnn, the great com-
municaton wenl through a metamorphosis from elegant plaver o hungry couch (nof
o mention shrewad businessman), As leader of the Genman National Team at the
2006 FIFA World Cup, he med wsansfy the asprratons of fus countrymen and cap-
fure foothalls ultimate prize. Despite-the heayy hurden. he carres his responsibilities
with impressive digrity, focus and style. Named the coach of Bayermn Munich in July
2008, he was released from that position on Apnl 27, 2009 This interview by UEFA
Technical Divector Andy Roxburgh was conducted prior 1o the 2006 Whrld Cup

To sery

When you were a player, were you already thinking about a coaching
career!

No, riot at all. As g player you focus on giving vour best for the
tearn and trying to be the best you can be In England. where they
sometimes go for the player/manager solution, it was an option, but
this does not happen anywhere else, and | never really thought abowt
becoming a coach or manager. There are some players who already
show the characteristics for becoming a coach when they are playing
of training, but [ was not one of them

For you, what are the biggest differences between coaching
and playing?

As a coach. you realize that your influence on the
game is miinimal once the action begins, The
emphasis 438 a ¢ ach has 1o be prepara- / 1
uon and commumeanon with the "
players, but once the game stans. it
becomes mainly a game lor players.
From the technical area you can
have an influence throngh tacncal
moves or substitutions. bhut you
really have 1o let go a little onee the
action starts. As a player. you can
1ake responsibility because vou
have the power to make things hap-
pen. Asa coach, you have lewer possibilities 1o make an inipact
ance the game is in progress

What has changed around the national team since you were
a player?

Things are always changing For exarmple, the media avention
now s far greater than 1twas 10 or 135 years ago. The professional
enviroriment has changed and in many ways has improved. Dif-
ferent aspects have grown: the professionalism of scouting, the
analysis systems and the medical side, which continues to reach
new levels of experuse You always are looking for ways 10 make
a difference. The new generation ol players has grown up ina
diflerent envirorment [rom my day The work has become more
mividual, whereas i my day everytling was team-oriented.
Now we have small groups or we work with individual players, Ii
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is 2 fasenating evolution, and you try to do the best you can lor every single
player. Money, of course, has had an effect —11 1s no easy lor young players 1o
deal with large amounts of money. but that has always been the case. It is clear
that the education of players will become even more important in the future
You need 1o develop people, not just foothall players. You need 1o help the
players to develap their abilities and make them better players and vou must
offer them assistance to help them become stronger personalities. Players will
become more conscious abowt their careers — they will plan their careers better
and will invest m therr own development, which was not the case before. In
.S sport. the athletes take part in preparation programs to make sure they
are readly for the preseason training with their teams, Areas like sports science
and psychology have becomie more significant in recent years, But we musl
rememberthat it s in the games and the lournamernits that your work will be
measured and the players will be judged.
How would you describe your style as a manager/coach?
I see mysell as the leader of a team — 1 am 4 team player, | have a big stall who
all give me mpur on mawers, Of course, I have 1o make the final
decisions if we do not have an agreement. So far, we have
always had a solution before a decision is made, and that
makes me leel very comfonable. T was used o making
my owrl dl‘C]SJOl'IS asa playcr— | dld nor have an ?lgl:ﬂl
and | niegotiated my own contracts: There will be times
when it will be difficult, especially when you need to say
noto people. 1 can make the difficult decisions even
though it 15 not pleasant. | deal with everyone on a
personal basis whert | am communicating my
decisions.
Who have been the biggest influences on
you as a player and as a coach?

1 was very lucky. Foralmost 18
years as a professional player, |
worked with people like Franz Beck-
enbauer and many other successtul

coaches. | also worked with Otto
Rehhagel, Giovanni Teapattoni,
Ossle Ardiles, Cesar Luis Menott,
Arsene Wenger — an amazing num-
ber of high-profile coaches. And 1
picked up something from them all,
1 learned 4 lot from Arte Haan dunng
my time in Stuttgart, and with Arsene
Wenger at Monaco, such as the way
to handle people and to be vespectful
because the person comes s, | am
very thankful for the opportunities |
have had. Each coach has had his own
style and 1 learned from them that it
is much more than just thinlang abowt
the result at the end of the week,
II'] think back to my time in the

Beckenbauers easy way of handling
things and how he was always positive.
Above all, he was Incredibly charis-
matic. Berti Vogts was such a detailed

national team, | was impressed by Franz
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worker— he was extremely prepared lor every rraining session. Arie Haan
as very ifluenual in my early vears. but all the others gave me some-
thing The way Arséne Wenger developed players was very impressive —at
the time in Monaco, | often wondered why he did vertain things, but then
Jaer [ would see the positive results of lus work with parncular players

W

What are the main difficulties you have faced since becoming Germany’s
national coach?

First; it was imiportant toanalyze the problems [ was lacing. Then, how
1 butld the “team behind the team * Deciding who was responsible for what
You need 10 put a group of people together that you feel comforable with
ariel who are extremely competent in their roles, | had (o learn quickly w deal
witht the players’ side and also the ervivonment [ was laang, Cenain-guestions
ook priority. Forexample: What wype of lootball would we like to play with
the German national team? What will we stan for? What is our identity? |
bl 10 learn fast to understand the various mentalities Laced in my new role
The media wete critical and curious — my age was a big factor, as was the
residence tssue with my commirment to commute between the United States
and Germany, Although the media would like 1o have you available 24/7, not
being thete actually helps me focns on our priorities. | dont gel caughit up in
b day-fo-day domestic issues: The Confederanons Cup helped us a lot—1
was a big step. The people saw that we were doing a good job and working
very harcland it has developed from there:

What are your priorities when preparing the German National Team!?

My priovity i 1o get the team working 1ogether 1o produce the night chemistry
m the squad. To make sure that the limess is right and that our voung players have
the confidence w perform: [t also is imponant o keep the environment arountd
the team as relaxed as possible This is very mportant especially as we are playing
2 World Cup i our own country and the pressure, especially through the media.

night get 100 high [ want all of us to feel relaxed. but very locused. Our goal is
to ity the Werld Cup, and we have declared thal early
s that the players learn 1o deal with that expectation
When top countnies like England or lialy play a rour-
nament in thetr own country, people dream about
winming it. In Germany, the expectations are there,

and the players must handle that

In your view, which teams will start out as
favorites for the 2006 World Cup in Germany?
Any surprises?

Basedl m our experience of the Conlederations
Cup, we see Lha firazil and Argentina are ahead in
terms of quality and how to deal with cenain mo-
menis in the game. Other big teams— like Englantd
France, and Haly —are strong and capable of making
a difference We believe that Ukrame could be a sur-
prise hecause Oleg Blokhin  hias developed
them very well Over recent
vears Pre-tourrigment, It
looks like Brazil and Argen-
tina are up o the challenge.
but we will see

What do you think
about the UEFA Champi-
ons League?

I'he UEFA Champi-
ons League sets the wne lor
foothall because you have the best
plavers in the world perderming in the
competition and they put their stamp on‘it. Top
coaches also are there, and they influence how the
game is developed. They lead the trends because they
are working at it every day. Il you look at the hig teams
there, they are mlernational teams pul together from
many different countnes. The UEFA Champions League

coaches/players definiitely leuad the way

How do you handle pressure from the media?
I have o problern waly pressure: Everybody alks abour i,
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bur i 1s not a physical thing and theretore does not create a problern lor me. Asa player.
the higher the expeciations, the more | liked in; the bigger the game, the mure | liked it
Maybe that is why 1always pushed mysellin big toumaments, In every touarmanment,

I was right there, at the right time, because [ lelt these special momerts had 1o be
grabbed. Fven as a national coach: | accept the challenge and the responsibility. Being
incontrol, you can set the limits and decide how mach you do yourself, for example
with the media, [tis not easy for the media tocday, Their focus is on selling and not just
information. We have o lnd onr way w deal with v, For sure, wee will not change
But, as | sad, | have no trouble dealing with the pressure. | am used o it

Tactically, what do you expect the trends to be during the World Cup?

As with the UEFA Champions League, the World Cup will emphasize
compact play, less and less space, team efhiciency: Even with teams well
prepaved. including physically, it often will be down to the mental aspect
and who can make a dilterence. A set play, a counter, an individual ¢ffort
can be decisive. The transition becomes more important throughout the
game, and hmess 1s vual Players must be alert and m peak physical condi-
tion, Even in tratning, this awareness must be developed

To what extent do you believe in using technology, psychologists, and fit-
ness specialists as aids for your team's preparation?!

| think we wall go m this ditection more and maore because it is not
possible fora coach to be an expert in all these areas You need 1o have 4
hig stall that can filter information and pass it down to you. You learn a lot
from these experts. 1 profit a great deal from thew wput. [n the past, the
coach did everything — now you manage « big stall and a team You could
say that you ave the manager of two teams. | try 1o communicate both
directly 1o the players and to them through my stall. 111 leel that certam
things are better relayed by a thid party, then | do 1 thar way

How do you deal with the stress of the job?

Iam a workout fanatic | rrain for an hour-and-a-hall every day and | play for
alocal armateur team, Tswim, cycle, run, ete [even went running in Montreux
on the mornmng of the EURO 2008 draw n January: If you come up with a

veterans World Cup, | could mavbe make a comeback as a player!

You were a great striker. To what extent has that background influ-
enced your philosophy as a coach!
[t detnely has had an mfluence on my coaching philosophy becanse |
am definitely more attack-minded than | might have been. To make
sure | was not on the wrong track, | asked the national team
coaching stall and the players il they agreed withi my view of
playing attacking foothall. to put people under pressure.
to be very physicl, t be very dynamic
and auack-orientated. We detmed our
atyle in discussions with the ream
The key players. the leaders on the
teamm, have a big inlluence on how
we play, especially with so many
youngsters on the squacd. Inmy
day, we were more playful. probably
because we learned Lo play in the steets,
Tockays young players are mare [ocused —they
are planners, They are more caleulanng i their atnde
towards their performance and careers than we were

What has been your best moment in football so far?
There are so many personal memories that you
carry around with you A special moment for me was
in 1994 when we plaved in South Africa. As the captain
of Germany, | introduced my teammites (o Nelson
Mandela, and this is something that 1 will never lorget
It 15 all those moments that prove that football is about
so much more than just a result. It goes so deep into the
social and educational aspects of life: 1t helped me w
develop asu young person. [ learned languages, created a
worldwide network of contacis. | would never have met
my wife and lived in another continent if it had not been
for football. 1 would never have had any ol that without
the game: Jargen the player 1s now in the archives. It s my
role as a coach that now takes center stage. L)
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