To play well is to win

After successful spells inhis natvve Chile and i Argenting, 34-year-old
Manuel Pi'”t“];;‘!'p‘?il' hets been couch af "";TL[HJ\,J] club Villarreal since 2004 n
this interview, he talks about his "project™ at the Yellow Submarine (as Vil-
tavreal s called), tus foothalling principles and the prospect of one day tak-
ng charge of the Chilean National Team. The followmng interview was first
published by FIFA on FIFA.com

In 2004 you joined Yillarreal and embarked on an ambitious project, but
one that you have always approached calmly. Almost four seasons later,
there is no doubt that your time in charge has been one long success
story. How would you assess your time at the club?
When you jom a club; you come with a lov of expectatons and the
disine 1o fransmit your foothallimg beliels. | knew that this was a solid and
aherent profect, and | have given itall I'v
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Like life itself, this project has had its highs and lows, but you have al-
ways come out of it in the best possible manner. Did you ever consider
leaving Villarreal when you were going through a period of bad results?
First ol all, il you analyze the past four years, | dont know 1l there
ason we yualified [or the Champions
league alter fimishing thivd m the league and reached the quarterfinals
il the UEFA Cup, The following season we reached the semifmals of the
Chamiplons League, came seventh in the league and played in the Inter-
foto Cup, although we did nov guality lor the UEFA Cup

ave been any lows. Inthe first

Last season was ditheult in some respects because we did not live up
to the expectations we had created lor ourselves and because of certain ex-
ternal factors. 1 was difficult, but we finished Aifth. There s currently a lot
ol dissansfacuon, even though we ve spemt the whole of the seasem in the
Champions League places. What low points? [ don't think we have ever
been through periods where we thought that things weren't working out.
There have been no intermial problems, either. [t may be thar externally we
have [ullen shor of our objecuve, but | am very saushed with the work we
fave done and with the atttude of the group.

That raises two issues, First of all, is your greatest achievement to have
instilled team spirit? And secondly, do you believe that you have particu-
larly improved the team from a psychological standpoint?

My greatest achievement has been to obtain commitment from the
players, Here everyane plays the samie except Barcelona, we had to ensure
commitment Lo the system hecause thal is always important toa coach.,
Frorm a psychological standpont. | think that the team has good moments
and bad ones depending on the results There was a-crists here last vear
anel the squdd was not happy There are 25 dillerent people, and they all
think in different ways. The maost important thing j= that they are all com-

mitted 1o reaching a particular target

Which target?

Those who are interested enly in resulls say that winning is 1he only
way 1o play well [ want my players 1o play well 1o win
Do you not think that being solid in defense and quick on the counter-
attack is also good football?

To play well 1= wowin, ve always said that. But you have 1o consider
the manmer in which you won- A pragmanc coach 1s someone who praises
the teant for time-wasting and drawing louls and Is not interested m the

aheslon ol the team. | respect that idea. But do 1 want w play like thar?
Whe [am asked about that footballing philosopliy, [ neither understand
itnor do | accept i

My hest example of playing well is against Barcélona. and 'm not just
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using it hecause we won the last match against, that great team (3-1 away)
We never asked for the stretcher, we didn't waste nme when taking [ree
kicks or throw-ins. The team wanted to keep playing to the point of being
irresponsible, if you want toput it lke that. Logically, [l you have a good
delense you usually play well. | can understand why people praise that
approach. Some people come and play like that ar the Madngal and they
deserve some credit because winning is the only way to play well

Which would you prefer, to win the league or to come second playing
magnificent football?

Aesthetically speaking it is more important 1o win the league, bur there
is less chance of winning the league if you don't play well

This Villarreal side, your Villarreal, stands out because of its 4-4-2 sys-
tem, but you constantly adapt this formula as you go in search of vic-
tory. Do you believe in tactical systems?

They are useful, but not 1 win, They can be used 1 bring a certain
mechameal quality 1o the play, but 1o win you clearly need the ndiviclual skills
of the players you have mserted nto the system. | personally think that 1acnies
are intelligence applied to the game, We have played against Barcelona several
limes using 4 second striker like Robert Pires and we have won, but then that
same system and eam that beat Barcelona were thrashed by Zaragoz:

Effectiveness and performance also are deaisive. My idea 1s that vou can
pur. defenders, midfielders or even a forward on the wings: the important
thing 1s to vecupy the space. You have to sacrifice a siriker, but it is better with
1wo atacking midfielders hecause they create more [luidity in attack

But it all varies: the name may vary, but not the system. You make
tactical changes at particular moments in a match in an attempt to change
the game. Theresa cliché in journalism (hat says that the ball suffers a
lor [ don't understand that, The ball canl play; i Barcelona has the ball,
you have to find another way of beating them. The best way 10 do damage
te an opponent is to get in behind them through runs from deep from
Eguren or Pires with Guille Franco playing with his back 1o goal. But it is
the team performance thar wins matches, never the system
When you arrived here, you made one remark that has been repeated ad nau-
seam: | don’t believe in projects of more than three years You have now been
here for four years and have extended your contract for another two.

That comment comes from a sransuc thar says thay 98 percent of coac
do not last more than two years at a club, You have to develop more shon-
term projects, although there are exceptions, stich as Sir Alex Ferguson,
Arsene Wenger.,. But in this project T have targets, maybhe nol specific ones,
because we are trying to-close the gap on the g clubs 1 La Liga. There was
T reason not to carry an. However, not all seasons are identical. You have to
live lor the day. 1 can't preciet the lurure, which is defined by the present,

You have suffered a lot of adversity in one season, as happened last year with
the crisis with Riquelme, the cruciate ligament injuries suffered by Gonzalo,
Pires and Nihat, and your poor position in the table. But despite everything, you
decided to carry on because the board continued to believe in you.

Withour the boards support, i would have been difficult 16 carry om
Furthermore, the president was of the same view and gave me a new conract
last season. We shook hands and cominue to move forward. | wouldn’ like 1o
go alter a bad run; T want to leave the club in a healthy state alter everything
we have achieved n this ime. People have got o the bad habit of seeing the
team high up the table fighting it out with the big clubs

gl

From what you say, | gather that you never considered leaving the club.
The possibility of leavimg is always there There always are ollers, but |
am happy at this ¢lub; and [ still have tungs o offer 1.
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Imagine that the same thing happens to you as to juande Ramos. You
receive a dizzying offer from another club halfway through the season
and have to decide whether to take it.

I was 1n thar very situaton this season and decided 1o say no. Thats
not a criticism of Juande Ramos, 1 my point of view. If [ don't feel com-
mitted, | say goodhye and | go. Ramos made that decision and theres
nothing else tosay 1 have a commitment with this club and 1 mtend to
nonor 1

One of the most important features of your project over the last few
seasons has been the large number of Latin American footballers who
have played for you alongside the Europeans. Aside from their quality, is
their ability to adapt quickly a decisive factor in their performance?

I would not make any distinciion between Latin American and Euro-
pean loothallers. We have tried w bring a good level of performance out of
ill the players In the squacl. Then you have the vouth players. Others have
not performed well, but that is not so much to do with nationality as with
the requirements of the technical staff and the work the player puts in.
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Steffi Jones

moment is what I'm actually going to say! Beyond that. 1 want 1o see full siadi-
ums 'We're convinced we can achieve this goal and that everyone will witness
4 great atmosphere. We are a country that Is lascinated by sports. We e trying
10 tap it that potenual by awakenmg the World Cup sprrtt in Germany now.
Stariing next year. we'll do the same thing on an imernational level

Continued from page 37.

As a past World Cup champion, what are your expectations of the Ger-
man team (the defending champions)?

Well, we haven been sleepmg tor the past four vears! Our youth teams
have been developing real well so that if older players can no longer play then
the vounger players will be prepared. We have the European Championships
this year and the U-20 World Cup next year. Thiswill provide a lot of intema-
nonal opportunities for our younger players to siep up. Theresa lor of pres-
sute of course, especially on the coaches: Bul they take that on their shoulders
and try o keep it away from the team. We'll have a long pre-tournament
phase and will even end the Women$ Bundeslige season early so we can get the
national team together soonen We know we're a good tournament team with a
great amount of team spirit. The team comes first, then the individual players.
The-home held advantage will make it possible 1o repeat again If the fans get
and remam behind vs throughout the tournament. We also have some greal
veterans who will play a major role in 2011

You were one of the marquee players in our first attempt at a women’s
pro league (WUSA). After folding due to financial problems, the league is
back again (WPS). What's your take on U.S. professional women's soccer?

My time in the United States was the best experience | ever had. Be-
ing a pro player with so much support, such a positive environmment and
such good coaches, 11 was the fisst trme momy e where 1 really thought |
was good. | didn't have any real weaknesses in my game at that time. The
tremendous team spirit we had is something you don’t see often. We also
did a lot of social work in our neighborhoods, helping out families in dil-
lerenit ways. For the other girls, this was something normal. Forme it was
something special and 1 muss 1 1oday in Germany, | try 1o ger the younger
German players ta engage in things like this. It slow. but we're getting
there | lelt bad the way the league just came out of nowhere and then just
as uickly vamshed, Thats something that simply shouldn'’t happen 1 like
the approach better in Germany, We take a step-by-siep, secure approach,
which builds things to last. 1 hope this will be the case with the new WPS.
How would you compare your U.S. coaches with those you had in Germany?

[ tnd the LIS coach very motivating, We worked real hard in our tram-
Ing sesstons when | was there. Our coaches always pushed usto the limit,
b did soin a4 way that wasn't anmoying. You wanted to work hard and give
everything you had. Tn Germany, we're more locused on in-depth subject
lnowledge and competence They donl get lond or emotional 1o ofien dur-
ing pracrice Butas | said earlier. you need a little bit of everything;
What's next for Steffi Jones after 20117

[ want to be a coach. Thats why [ did my licenses, T'm open Lo every-
thing, both here and abroad

.
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Another distinguishing feature is Villarreal's youth system. During your
time at the club, players such as Cazrola, Hector Font, Arzo, Marcos and
Bruno, virtually one a season, have come through.

I think its very impottant 1o proritize youth development. Training
players is very important lor the club and luckily tor the coaching stalf;
players have emerged who strengthen the clubs work and commitment

Your compatriot Matias Fernandez is a future prospect. However, the fact
is he is 21. He has a lot of quality and is a promising player, but needs
to be looked after, or, to be more precise, polished. This detracts from
his image quite a lot.

Yes, polish is the word. He has many qualities, but in Chile, people
thought thar he would be a grear success despite his youth. He arrived
here and encountered a different type of football and a heavy playing
schedule. | knew that he would need time 1o get used (o everything: He
has realized that he needs 1o be calm.

Could the pressure on the player have been an obstacle?

Passibly. Peaple criticize his performances, and he is surrounded by a
great deal of expectation. [t is up 1o the coaching stall o assess his work,
He 1s a wark In progress; he has the ability to be success(ul, But | dontt
think that the praise affects his performance: you can tell it hasn't gone 1o
his head. He is very serious in that regard
Speaking of Chile, do you intend to coach the Chilean National Team one day?

I would love 1o, [ the opportunity avase, i both parties were ame-
nable, | would like to fimish my career coaching the national ream, bui
hoth parties would have to be willing, Right now, my mind is on Villarreal,

There has been speculation that this may happen when your contract
with Villarreal expires.

It eoincides with 2010, but 1 |ve in the present. not the future. We'll
see what happens. @&
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Online registration &
sport club management system

Cogran Sports offers a fully integrated enline registration
and club management system,

Cogran Sports enables you to streamline your ¢lub
processes with:

Player/volunteet/tournament registration
League management

Team formation

Webssite with team pages

Financial control

Ihtegrated emall system

State reporting

This saves your volunteers and administrators time to
enjoy the sport.

Cogran Sports system and support is provided by a stable
organization of aver 30 years,

For more information or to see a web demo please visit our
website at www.cogransports.com, call toll free 800-940-6736
ar email us at info@cogran.com.

PS: Also if you know somebody interested in a part-time
opportunity introducing Cogran Sports to local clubs,
we would like to hear from you.
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