Inter Milan’s youth coaching approach

How many times a week will players practice?

Stefano Ballinzaghi is one of the vouth coaches at Inter Milano and has
o many years, That is one of the positive aspects of the Inter youth
odches stay for a long time. Ballinzaghi has coached many dif-
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ferent age groups: Currently he coaches the U
What are the main characteristics you look at when selecting a young player?

During the selection process, we lirst look al three main characteris-
ues: techmoal ablility, strength-and physical build, and good motor skills A
tourth element, and m a way the most imporiant, 1s personality.

What do you mean by personality?

Evertat the youth leve! within a professional club, there are lats of
expectations, ard young players face a lol of pressures. Al even playing ahility,
we choose those players with strong personality traits like leadership and sell-
onfidence, which we think will enable them to deal with pressure sitnations

Does this process apply for all players?

Yes, wapplies lor any player that comes 1o our teams. Another irmpor-
tant lactor that has to be considered is puberty. If we have two players with
the same techmical ahility, but one has gone through pubenty, then mayhe

e have Lo look moere 4t the other player, because he might improve more
alter he goes through puberiy, |l’|'nm sec the Bob Bigelow mrerview, page 53.)

Wouldn’t you rather have a 13-year-old player who is big and strong on
your team, rather than one the same age, who is as good but smaller?

The answer 1= yes, I we wanl Lo win now, But ou uh]u_n\'r 1 our youth
system 15 not to win now. but to develop players for tomorrow. That is why we
look atthe wial player development from a fururistc perspective.

How many of the players selected at the Pulcini (U-8 and -10) age for
instance, will be there at age 17-18?

It 15 difficlt to calculate It depends om the year and the selections. Our
objective of mistakes possible. That is why, when
we make the millal selection. we take only those players whose talent and
physical and menal makeup will give them a good chanee 1o suceeed

¢ Is 1o make the least number

At what age is it possible to determine whether a player has what it
takes to succeed?

Chat s avery difficult question. [ Uik that there 1 not a specific age that you
can tell lor sure: But il a player 1s exceptional in those three main components thar
| previousty ment < hie has & sreat personality, with a good family situa-
fem, a passion and willingpiess 1o learn, you know that you car teach hima lot

O the other hand, 1l you have a player thar 1sa good player but lacks

in some other aspect, like a good family environment, then you know that
this player is a question mark. Having said that, | know that soccer is not 4
seience, and sometimes things tum owt diflerently

perlect

From the physical side, what is your approach?

Lets take, for example. a player that comes to us at the Pulcini category (ages
9-10), The hrst two years we work on generil coordination (running, walking,
jumping and climbing), and we use soceer asa togl e camplement our work

The whole dea 15 1o give plaversa variety of motor expertences that
would teach their body how to deal with situations as they present them-
sélves. Im the third year, we start Lo work on soccer,

Are you doing all this with or without the ball?

At the Pulamis (U-10) level it 1s important thar all these aciivites
are done in the form ol games or competitions, and that the ball is used
most ol the tme. Therelore, we look at coordination games rather than
coordinanion exercises. As they get older, a "formal” exercise regrment 1s
mtroduced in order to get them used to tramning
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[n ltaly. the reality is that kids have a busy life. within school and out
sidde school. Fven at Inter, we strugele with fime availability, Ustally at the
Puleini (LU-10) age they come three times weekly; two practices and two
games. Il they live close. an extra pracuice 1s available 1o them and mayhy
we leave them homie [rom a game instead. For the Esordienti (U-11 and
-12), usually they have three weekly practices a game

How do you structure a practice plan, let's say, for the Esordienti (U-11
and -12)?

For this particular age group, we start. practice with a game that functions as
a warm-up. We lollow with a series of technical exercises (individual and group)
progress 1o situatenals plays (Ly 1w 5 v 3) lollowed by a theme game that
stresses the objectives of the sesstons. and fmally a free game av the end

How do you select a coach, and does he coach a particular team, let’s
say from U-9 to U-IT?

The baswe principle is thar each ream has 1o have s own coach. How-
ever, we believe that as In schools, there are teachers that because of theu
personality are more apt to teach a particular grade well. In soccer, there
are coaches that are suited to coach vne particular age group rather (han
another Furthermore we beheve thar having different coaches throughou
youth soccer development will make players

What about tactics?

Lipto the age of 14, the coaches concentrate mainly on empowering
the ndividual's soceer ability through play and fun with the ball After that
age, preparation broadens to include game lactics team systems (man.
zone, and mixed) and positional play @
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Jeff Tipping

3. Must have composure, awareness and ability to operate in congested areas and to use
the body to shield and retain the ball under pressure.
4. Possess speed, agility and power.
5 Must be capable in 1 v. 1 situations and at the same time understand the team's
playing philosophy:

petter in the long ron

Continued from page 6.

Future Coach

1. Must study game developments contextually (e.g. high school coach) as well as at
the highest levels on a dally basis.

Study outside the sport and be a lifelime seeker.

Understand and become a "Master Coach and Teacher.”

Become a master of communication,

Be a “different thinker” with a commitment to creativity and supporting the ethical
playing values of the game.
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THE NSCAA MASTER COACH PROGRAM

One way inwhich the NSCAA's education program addresses developments of this nature
is through the Mester Coach Diploma. This year-long course is for experienced coaches
who have completed the Premier Diploma and have an interest in expanding their technical,
communication, leadership and managerial skills. The Master Coach Diploma is designed for
American coaches workingin a varisty of contexts (youth, high schol, directorof clubs, collsge
and professional) and want to stay on the cutting edge of developments in the game., A more
in-depth description of the program can be found on the “Educating Coaches” section of the
NSCAA websile and an applicalion form is mcluded on pages 7-8 of this issue. @
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